28&72% 5 ZZZ HRIQMQIH FHMIQRH FR XN ®f R

( YHOW7KH/ HJ D& GYDQWI H &RQI HIHQRH
W 1 RYHP EHU

5HARIQMQI ( [ FHIQFH DUH GHIKWG VR SDUHUZ W 3' $ / HIDOLQ DWRADWRQ Z W WH %4-MAB LDPWEH
* URXS VR KRVW HJ DB GYDQWIH D XQIT XH HYHQWIR LQIRWP DQG VXSSRUADZ [LP BDGHY DQG P DQDIHWY/

RQ FRQAR®Y DQG EHVWSLDPWEH VR P DQDIH UMN DQG FRP SCDQFH

VWP RUHWDQ MWD FRQIHIHQFH 0 XFK P RUH
7KURXJIKRXWIKH FROMQALEK GD\ - BU DOMHARUH, SHUV Z LGBDG LOMUIDRRYH VHVWRQV Z RINWKRSY SDOHY
DQG GVAXWRQV VR SLRYIGH\ RX Z IV @WMAIQLI KR VBNH EDAN VR \ RXU®L DOSUDRWEH

6HWRQ DQG VRSIFV ZIO IQFOGH $0/ 65% LQVSHAMRQY /H FHO $UMIADO ,QM@MHQFH DYRIGIQ)
FRP SOIQW P EHUHFXUW @Z 11LP 11QDQFH DQGP RWH

7KHHV DOR QHVE RINQJ DQG P HHWQJ VSDRHV DYDIME®! DAIRWWH GD\ Z KHIH\ RX FDQ DWDQ H SHW

KWBV 777 IHRIQMQIH FH@IORH FR XN G DODGYDOMRI H FRQ HHORH

e SHUGHBUDM 7KLV IQFXGHV $FFHW\R
WH VHWIRQV DFFHW \R VSHDNHWY DQG H SHIW
WURXIJKRXWMH GD\ OXQFK  UHUHVKP HQW

(DU %G YRRN\ RXUS@FH EHIRWIH WA SUO
I RUVKH GAVFRXQWAG SUFHRI e



https://www.recognisingexcellence.co.uk/legal-advantage-conference/

3' $ / HIDOQ DWRFIDVRQ Z WK VIKH %4-MAB LDPVFH * LRXS LV GH@J KWAG VR SDUADHUZ WK 5 HFRIQIMQJ
([ FH@HQFH VR SUHVHQW HI DCB GYDQVIRIH VIKH FRQI HUHQFH | RUUWN DQG FRP S@DQFH GIDGHU/

7KHWDP DW8' $ / HIDOKDYH EHHQ LQYROYHG Z VK / H| FHOVLQFH LW MXQFK LQ
7RGD. WH VXSSRUMILP V WURXJIK 65$ LQVSHPWRQV DQG / H FHODWHWP HQW DV Z HODV FRQGXPWQ] 5
$0/ DXGIW DXWRUQI EHVSRNH ) LP : 1GH 5IVN DWHWP HQW DQG $0 / SRIFAHV FRQGXPWQJ (131 LHYIHZ V

DQG SWRYIGIQJ DFFDIP HG 1Q SHWRQWDIQIQI RQ$0 / GV SIRWMIPMRQ R\ EHUVHRXUW DQG/ H FHO

0 RUH WDQ MWD [HZ [ILP V KDYH UHP DUNHG WDW8' $ V IHSRUAMQJ RQ JHQHUDOFRP SIDQRH FRQAR®Y DQG RQ
$0 / DXGW IVWH P RWMGHVBAGIG DQG KHSI XOMDWMH KDYH IHFHYHG

3" $ FROVREDWY DORI WDWOWIKVWDQG NQRZ KRZ LR LHIX@U SWDRWDOKRZ VR DUAFBNV IRU@Z [P V R
SWRYIGH IXIGDORH DQG VXSSRUMRQ DORI WKHWH VWRSIFV DQG P RIH <RX FBQ UHDG DORI WHWH DUAFGN KHUH
KW8BV SGD Gl DAFR XN DUAFBNV

3' $ / HIDAVDAR D FR I RXQGHURI VIKH %4\ LDPIEH * LRXS

7KH %8* P HAW YIWXD® 1Q FRQIGHQAH IRUD FRXS®! RI KRXW HYHUY M P RQMV ZKHH WH P HP EHWY/
GIVAXW KRWRSLEV | RUBU DOSLDPWEH UMN DQG LHIX@WRY FRP SCDQAH Rl WH P HP EHY RZ Q AKRRVQU

( YH) VAWMRQ LQFOX(GHV D GAVIBIG / H FHOXSGDWM

W P HP EHUKIS UHSUHVHQWQI P RUH WWDQ ILP V FRP SUVHV SDUHY SWDPWEH P DQDIHY GLLHRRW/
&2/3V &2)$V DQG 0/52V ILRP GUDOSWDANAHY WDQILQ) [LRP B LOMODWRQDOILLP V VR \VR®I
SWDPWARQHLY 1LRP  DORYHUWH FRXQW

0 HP EHWY DAWMQGIQ) WH VMWMRQV UHFHYH D FHUAILFDM Rl DMAQGDQRH IRUWHUWDIQQ]  FRP SHWIQFH
LHRWGBV

,Q DGGMRQ DO@P HP EHY/ UHAHYH D VXEMQWDOP HP EHU GIVFRXQWRQ VHUYIFHV ILRP 3" $ / HIDO LOFXGIQ]
$0 / DXGW WDIQIQJ DQG I B UIHHZ V

SHARIQMQ ([AH®IQAH WPV DH ZDPP ® ZHBRP HG R WH 93* [UHH RI FRKDUH DQG Z IWRXWDQ\
SDSHZ RWIN

) RUP RUH IQIRWP DWRQ YIMWKWBYV  SGD ®1J DGR XN Gl DCEHVWASIWDRWAH JUIRXS RUHP DIOY3* | DAMAVRU DQG
MR IRXQGHU 1 HGB DUMGIH IRUGHWMIY QHG# SGDIP WG FRP



. KDW DZ ) WP VEKRX@ &ROMGHU: KHQ &KRRMQJ D1 HZ “DOONLQJ 3 DUDHU

$V WH EDONQJ QG FROWOXHV VR VKLVWWRZ DUG FHOWDD/HG FD@FHQAH HQYLLRQP HQW P DQ\ @Z WP V
DUH 1LQGIQJ MIQFUHDMQI® GLILEXOWR P DIQWAQ P HDQLQU I XOUHDMRQWKISY Z I WHUEDQNQJ SLRYIGHY 7KH
GD\V R KDYIQJ D GHGFDMG LHDMRQWKLS P DQDIHU Z KR WX® XQGHUAMZQGY WH U DOVHARU DUH | DGLQJ

WHSOFHG B\ JHQHUE FXVWRP HUVHUYFH @HV DQG P SHWVRQDOGLI MBOIQWMUDAHY ) RUDZ 1LLP V' Z KHIH WXV
SUIHAMRQ DQG VHRRUVSHALLE H SHUAYH DUH SDUDP RXQWWKLY FKDQIH FDQ EH P RUH WDQ MVALQFRQYHQLHOW
IMFDQ EH GHWIP HQWBOR WH I LLP V[ LQDQRADCKHD®K DQG RSHUDAWRQDCH [ LELHOR

JVRXUILLP I FROMGHUQU VZ WRKIQI EDQNV W/ HAHOWDOR GRN EH\ RQG VXU DFH GIVHO HDWUHV DQG | REXV
RQ IIQGIQI D SURYIGHU WDWRI IHY/ JHQXIOH SDURHUKLIS GHHS LQGXVM NQRZ BIGIH DQG BQJ WP YDOH
+ HUH DUH ILYH NH FROVGHIDARQV VR JXIGH\ RXUGHAMRQ

6HPVRU( [ SHINH 8 QGHUMBQGIQI WH/ HIDO DQGVFDSH
5 HDMRQWKLS 0 DQDIHP HQWO RUH 7KDQ -XVIAD &DORHQAH
7UDQVSDUHQADQG &RP SHWAYH 3URQ)

' LJMPOEDSDELMARY DQG , QMI LDARQ
/ RQJ 7HP 6XSSRUADQG) ®f [ELOV

6Z IVAKIQJ EDONV LV D VADWILE P RYH WDWFDQ [P SDPW RXUDZ 11LP V RSHIDWRQV FOHQWHUMEH DQG JURZ WK
$V WDGMRQDOEDQNQI EHFRP HV ®\W SHURQDO I1LP V P XVWVHHN SDUHY WDWRITHU UHDOH SHUAH

SHURQDDHG VHIYFH DQG B®Q WP YDOH

7R DGGUHW SLRGXPWRU VHUYIFH JDSV P DQ\ 1ILP V AKRRVH VR P XGMEDQN RU HQIDIH VSHADDM®BIQGHY R
EXI@ D UIHMTHQANLQDQADA RXQGDAWRQ DQG VHRXUH I XWX | XQGIQJ

© KHQ FKDQILQ) SWRYIGHY IRFXV RQ VHARU H SHINH VAWRQ UHDMRQWKISY WDQUSDIHQWSURQ) GLIMZO
VRRY DQG | ®f LELONV VR 11.QG D SDUPHUWDWXSSRUN ERW \ RXUFXUHQWQHHGV DQG | XWWUH JRDY



) 6&6 " HSRVIWB LRVWFIRQ/ LP LW, QFUHDMQJ 1Q' HFHP EHU

7KH 3 UKGHQWDCE HI XOMRQ $ XWRUW 35$ KDV SURSRVHG WDWKH ) LQDQRDCSHMEHV &RP SHOVDAWRQ 6FKHP H
)6&6 GHSRUWSIRWIPARQ P IW Z UWH [IRP W HAHP EHU WH 1 IDAMMOQRHDVH MQRH 7KLY
FKDQJH KDV SLDPAFDAP STEDWRQV IRUDZ. [ILP VKRTGIQI FAHOWP RQH  SDUAEXDUD UHIDUEIQI GRFXP HQMARQ
DQG [QMHDUDQIHP HQW

. KDWY &KDQILQJ"

y7KH GHSRUMSIRWRPARQ @P WZ LKOUMH ILRP e WRe SHUIQGMGXDODQGIWRP e R

e | RUNRLOWDFFRXQW
y3LRWPARQ | RUWP SRUDU KLIK EDDQRHV VXFK DVIXQGVDUMQJ 1LRP D SLRSHUN VDB LQVXDQAH SD. RXWRU

IOKHIVBQFH Z I@IQFAHDWHIWRP e P IARQWRe P IARQIRUXS \RM[ P ROWYV

7KIHH 6 XJ IHWIRQV | RUYHWAB LDFVIFH
) WP VERNQI VR WA DKHDG RI WL [P SRUBQWKDQIH DUH HOFRXWDI HG VR VIINH WH | REGRZ 1QJ
WUHH DPARQVEH RIHWHHQGRI ' HAHP EHU

6BVIES  %AlH WBII Z IW DQ XSGDW RQWH QHZ @ IW
) XUMHUGHVBLY DUH DYDIDE®! 1O WH 9%DQN RI ( QIDQG DQORXQRHP HQWZ KH 3 IXGHOWDTS HIXOMRQ $ XWRUW
SURSRVHV LDIMQ)] ) 6&6 GHSRUWSLRWIPARQ P IWIR e

6S  5HYIHZ DQG DP HQG FIHQW DAQJ GRFXP HQW LOFOGIQ)
&THQAFDUH GMWMLY WILP VRI EXVIOHW RQIQH DQG SUQMG  FAHQWQWILHWB RTAHV

BVAS  SHYHZ FOHOWDFFRXQWOQWMUHVDMY VR HQUXUHWH UHP DIQ FRP SHWIAYH DQG FRP STDQWZ W, 65$
WHTXIWHP HOW RQ | DIUFTHQARXVERP HV
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3DX00 F&OXWNH\ IV WH 0 DQDILQJ ' WHARURI * HP \WRQH / HIDO D VSHADOMSLRYIGHUR! 11QDQAH DQG UMN
P DQDIHP HQWWHUYLEHV\R WH 8 . BUDOHRRU 3UHYIRXVO WH S . +HDG Rl 3URIHWIRQDCS LDPAEHV DD P DNRU
8. EDQN 3DXCKDVDQLQ GHSW XQGHUAMQGLQ) Rl @Z [P 1IQDQFH + H 1V DQ DSSWRYHG / H FHODWHWRUZ WK
WH/ DZ 6RAHW DQG LV DFFUHGIWG E\ WH 1 DARQDCH WRADWRQ Rl &RP P HUADO) LODQRH %ARNHY 1 $&) % DV

DQ LQGHSHAGHAWQDQRH ELRNAU

5HARIQMHG DV D GDGIQI LQGHSHQGHOWFRQUXGBQWGHGIFDMG \R OZ IILP  [LODQRH 3DXOVXSSRUV IILP V 1Q
VHRXUQJ IXQGEQI VR P HHWZ RINQJ FDSVBOQHHGY + IV XQITXH VSHADDP @HV 1Q KHSIQJ @7 11LP V LHGXFH
UWN [Q WH P DQDIHP HQWRI FTHQWP RQH Z KB FUHDWQJ UHIDE®! UHRXUIQJ LOFRP H\VWHDP V ' LDZ LQJ RQ
H WOMYH H SHUHOFH ILRP  DGYIMQI KXQGUHGY Rl SUDRAWFHV  3DXO GHIYHWY SWDPWDO UHVX®V GUYHQ
VROMRQV WDWHQKDQFH 1LODQADOSHURWP DQFH DQG VWHQIWHQ UWN P DQDUHP HQW &THQV FROMMQD
KLIK@ KVWIKH P HDVXUDE®! YDOXH RI KLY DGYLFH DQG WH SRVWYH LP SDRPAMKDV RQ WHUI ILP V

2 [ THUVR SHFRIQIMQJ ([ FH@HOFH 0 HP EHUW/

7KH) 6&6 @ MIQRUIHDVH SURYIGHV D YDXXDE®! RSSRUMQIW VR UHDWHW FXUHQWI XIGDQRH DQG SRR Z RUGIQ]
DQG VR FROMGHU WH RYHID@DSSIRDAK VR IQMHMDWMY $V D 5HARIQMQI ([ FHIQRH P HP EHUZ H KDYH
SDUHUHG Z WK RQH RI RXU/ H FHCDWHWRU/ _3DXCD F&OWNH DWW HP VWRQH / HIDOWR RITHUP HP EHU/ ILLP V
WH RSSRUXQW VR LHYLHZ FXUHQASRIAHY DQG LOWMUHWDMY | UHH Rl FKDUIH

3DXAVWHO0 DODILQ) ' WHARURI * HP VWRQH / HIDOSLRVIGIQJ 11.QDQRH DQG UMN P DQDIHP HQMW/XSSRUAIR 8 .
@Z ILP V $V DQ DSSWRYHG / H FHODWHWRU KH KHSV ILLP V EXLE UREXVWUMN | LDP HZ RUNV DI QHG Z I WH
/ H FHOBVBQGDUG SLRP RWQU RSHUDWRQDOH FH@BIQRH + H DGYVHV RQ RSWP DOMAKPMUHV | RU FTHQWP RQH\
DQG GHEWIQDQAQI KHSIQI @Z 1IWP VP D[ IP MH LOFRP H Z KIB! P LQIP IMQJ UMN 3DXODOR RITHY RQIRIQU
UWN DQG FRP STDQFH VXSSRUNIQFOGIQ] $0 / DXGW DQG &2 / 3 VHMFHV %4H RUH IRXQGIQ) * HP VWRQH / HIDO
KHZDV8. +HDGRI 3WRIMVMRQDCBLDPARHY 60 ( %DQNQI DW @\ GV ¥OQN DQG YDON Rl 6FRADQG
YRRNDAD WP HWDWXIW\ RX KWBY _FDBIQGD FRP JHP WRQH®! DOBMAB
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$WHWRU ' DI\ GG 7KRUWQH

([ SHUHQFH , WBUMG WDFKIQ) DQG GRIQJ
UIHVHDUK DWWH 3Vi FKR®J\ ' HSDUR HQW D

6KHIHG 8 QYHUW 1Q DQG IR@ZHG D
Z 1QGIQU DFDGHP LF SDW WDFKLQJ GlLI HIHQADUHDV
Rl 0 DQDIHP HOW XQWD WH P IG QRXJKWAY E\

ZKIEK WP H, ZDV' IWHARURI / IHRQU / HDUQIQ)
DVKH 8 QLYHUAW RI WH $ UV / RQGRQ

$W WDW SRIQW , GHAGHG R EXI@ RQ P\

H SHUHQRH Rl LOMUYIHZ EDVHG LWVHDURK DQG R
JRIHHDQAHDVDQ, 13 DQG VXEVHTXHQW / H FHO
DQG 64 ( DWHWRUDQG DGYIVRU

6SHFDDP V , WXVSHAW WDW @H P DQ
DWHWRY/ , GHYHBS D QXP EHURI EHHV IQ P\
ERQOHW DV IWZHH DQG WDWP\ SDUAEX@U
IOMHW FKDQIH RYHU WP H  &XUHQWD , DP
SDUAEX@UD |RFXVHG RQ RZ Q Wi I GHYHBRSP HQW
VR [P SRUBQANZ KHQ UHAXIVR HOWLY FKDEBHQILQJ
DQG P DGH QR HDMHUE\ WH [DULDIR WDWY WH
64( DQG VXSSRUMY SWDPAFHV WDW DWH
DWP SWQJ VR LHGXFH WHU UHIDQRH RQ SDSHULQ
WH ZDV IQ ZKIFK WH ZRW , DP DOR
LOMUHWMG 1Q DQG SUREDE® DQ D\ V KDYH EHHQ
KRZ W DO DQG PHGXP KUK WHHW @Z
SWPAFHV Rl VP LOU M] HV DQG RITHUQI P LOU
WSHY R GUDOVHWIFH FDQ YDU R ZIGHO 1Q

WALP VRl RU DOVDWRQDAFXOXH

YDVHG , DP EDVHG LQ 3OP RXW EXWZ RINUIKW
DFLRW WH 6RXW Rl ( QJ@QG DVZ HGDVP DNQJ

RAFMMRQDARWD VIR 6RXW : DBV

4 $ZIW' DI\ GG

: KDW GR \RX HQW\ P RW DERXW EHIQJ DQ
DWHWRU , DP D ELJ IDQ Rl YDUHW VR Z RINQJ
ZIW D ZIGH WDQIH Rl GLIHHQWSHRS®! 1Q D Z IGH
WDQIH Rl GLLIHHQASOAHV LV IGHDO, DP - SDUAEXDLD
NHHQ RQ WH ZD WDWWLY D@ZV P H VR \KDWH
LOQRYDWYH DSSURDFKHV DQG JRRG SUDPWAH DRIRW

P\ GlLIHHWFIHQW &RQIIGHOAD® Rl FRXUH

: KDWY/ RQH SIHFH Rl DGYLFH \ RX JLYH FQHQW
SUHSDUQJ |RU DWHWP HQW , NQRZ KRZ KDUG IW
P XWEH \R EH 1Q FKDUH Rl FRP SIDQFH 1Q D @7

IWP VR FRP SOGMQI WH VHD DWHWP HOWFKHANDAN
HYHQLL \ RX KDYH QR LOMOMRQ RI VKDUQJ IV IWK \WWH
DWHARU IV D JRRG ZD\ Rl FKHANQJ WDW\ RX

KDYHQWP DMAHG DQWIQJ RU BWIWMIS RYHU WH
SUHYIRXV \HDU | \RX KDYH WH WP H \RX P LIKW
ZHOZDOMR HP SB WH VHYIFHV Rl D 0 \ VWU

BKRSSHU

- KDWY VKH P RWUHZ DUGLQJ SDUARI \ RXU NRE"
7KH P RWWUHZ DUEIQJ WKIQIV IRUP H DUH P HHWQU
QZ DQG RIWQ YHU LOMHMQI SHRS®! HYHY GD\
DQG FROMOXIQ) VR GDW 6HTRP GRHV DQ
DWHWP HQW JR SDW Z IWRXW P H IIQGIQJ  RXW

VRPHMIQ) QZ RU HQGQI XS @®RNQI DW
VRP HWIQJ 1LRP D GLLIHIHQADQI ®

1\ RX Z HUIHQ WDQ DWHWRU Z KDWZ RXGE \ RX EH
GRIQJ" 2K WDW HDM 0 [[RRIMV RU P D\EH
EDW SO\ HUIQ D * IDMXO HDG WIEXW EDQG' 96KW
WHQ DIDIQ LI WH : DBV FROFKIQ) ME ZHH \R
FRP HXS DUDIQ " ,Q LHARVSHFWEHQJ P\ &DUHHY/
7HDFKHUP XWWKDYH EHHQ D FKDEBIQIH

© KDWLV\ RXUIDYRXUWA ERRN VR UHDG' , DP DELJ
IDQRI FUP HIIPARQ QRIU IDKHUWDQ FRP I\ DQG
VRPH R P\ IDYRXUWMV RYHU WH SDWW HDU KDYH
FRPH ILRP 3HMU 0 RURRW &KWV /R G &KUYV
+DP P HU &KUY %RRNP \ LH $GUDQ 0 F. IQW DQG

. DM$WQWRQ




7KH LQFOXVLRQ RI DQ\ RUJDQLVDWLRQV RU VHUYLFHV ZLWKL
LQIRUPDWLRQDO SXUSRVHV 5HFRJQLVLQJ ([FHOOHQFH GRHYV
WKH HOQWLWLHY IHDWXUHG 5HDGHUV DUH HQFRXUDJHG WR FI
LQGHSHQGHQW GHFLVLRQV EDVHG RQ WKHLU RZQ MXGJPHQW |

DQ\ RUJDQLVDWLRQ RU VHUYLFH PHQWLRQHG KH

/L] PRUULV#UHFRJQLVLQJH[FHOOHQFH FR XN
HPPD ZHVWEXU\#UHFRJQLVLQJH[FHOOHQFH FR X

7KDON\ RX | RU\ RXUFRQVIQXHG FXWRP  VHH\ RX LQ VIKH QH[ WHGIIRQ
/] (PPD



